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BAŞKENT UNIVERSITY INSTITUTE  OF 
HEALTH SCIENCES
F. Belgin Ataç, H. Baran Yosmaoğlu
Institute of Health Sciences,  Başkent University
Ankara,Turkey

Empowered by the extensive healthcare 
network of Başkent University, Institute of 
Health Sciences has an academic structure that 
is highly regarded both in our country and on 
the international level. 

Being Scientific
Being Participative

Accountability

Transparency
Respecting Ethic Values
Susceptibility Towards Public

Mission of the Institute
 
The main mission of our Institute, adopting the 
ethic values for increasing overall public health 
and following the developments in science, 
technology and education, is to educate the 
students to become innovative scientists 
conducting independent researches and 
converting them into added value.

Vision of the Institute

To become a well known and preferred 
Institute on International level through 
research based education on health.

Values

The objective of graduate study is to develop 
personel intellectual perspective and depth in 
any field of study and to have specialized 
training for career in education, research, 
industry or in management. The education 
provided in Institute is dynamic in terms of the 
scientific development, research based, 
practice oriented, leads to questioning, creative 
team work enriches leadership and 
communication skills. Education was designed 
by our academic sta� which is researching for 
better treatment methods, aiming to develop 
better processes and conducts innovative 
research in the field of life sciences within the 
framework of universal ethical rules

Institute of Health Sciences Quality Policy
 
To implement the quality management adopting the culture of quality in the process of conducting researcher education at a qualified level, considering ethical values and 
sensitivity to society, being aware of free thought for qualified and sustainable scientific production, adopting the principle of accountability and transparency in its relations 
with all its partners, considering the developments in technology and education as components of science. 

Since 1994, Institute of Health Sciences has tried to motivate all its departments to be more active in fundamental 
and applied research in health sciences in order to tranfer the Başkent University to a research university. With this 
e�ort  Başkent University, Institute of Health Sciences was accredited by Turkish Higher Education Quality Council 
in January 2022 and  becomes one of the five  Health Sciences Institutes accredited in Turkey.

For further information 
please visit our website
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TYÇÇ
Bologna Process

ECTS Surveys
Course and Instructor Eval. Survey 

Results

Postgraduate Education 
Regulation
Information packages
Table of Specification 

Measures are taken according to 
the evaluation results of the 

relevant processes.

Program qualifications 
Course and lecturer evaluation surveys 
Alumni Evaluation Questionnaire 
Graduation Check Printout  

CoHE
Senate
Rectorate
Institute Administration
Education&Assessment-
Evaluation Commission
Institute Board
Institute Board of Directors
Departments

Departments
Registrar’s o�ice
Institute Administration

Institute Management
Institute Board of Directors
Quality Commission
Education and 
Assesment-Evaluation 
commission
R&D&Strategy Commission

Institute Administration
Institute Secretariat
Departments
Registrar’s O�ice

BAŞKENT UNIVERSITY INSTITUTE OF HEALTH 
SCIENCES EDUCATION PDCA CYCLE

Plan

Act Check

Do

D
es

ig
ni

ng
 a

nd
 u

pd
at

in
g 

ed
uc

at
io

n 
pro

grams
Approval of education programs/plans.
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P.I: Performance Indicator

 Implementation of activities that support education, 

Im
provement plans

After 1. and 2. M
o

nitoring

P.I: Num
ber of im

proved activities

BU 2016-2023 Strategic Plan
Institute Strategic Goals (White Book)

BUBITTO (1601)
Postgraduate Education and Examination 

Regulations
Scientific Research and Publication Ethics 

Directive
Scientific Research Projects Directive

Theses
Research Projects
Publications
Education

Increasing research-development activities
Collaborations

Performance indicators
Stakeholder Surveys
Graduate student scientific activities
Student scientific activities

Institute
Departments
Medicine and Health Sciences
Research Board
BUBITTO
R&D&Strategy Commission
Academic Evaluation 
Coordinatorship

Institute Administration
Departments
Medical and Health Sciences 
Research Board
BUBITTO

Rectorate
Institute
BUBITTO
Medical and Health Sciences 
Research Board
Quality Commission
Academic Evaluation 
Coordinatorship
R&D&Strategy Commission

Institute
Departments
Medicine and Health Sciences
Research Board
BUBITTO
Academic Evaluation 
Coordinatorship
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SCIENCES RESEARCH & DEVELOPEMENT PDCA CYCLE

Plan

Act Check

Do

D
et

er
m

in
at

io
n 

of
 st

ra
te

gi
c g

oa
ls

Determ
ination of education and seminars 

to su
pport R

&D.  

O
nc

e 
a 

ye
ar

 (S
ep

te
m

be
r-O

ct
ob

er
) 

Once a year (September October)

N
um

be
r o

f d
et

er
m

in
ed

 st
ra

te
gi

c g
oals. 

Number o
f determined seminar and 

educatio
nal programs. 

seminars and strategic goals

Study of scientific activities, theses
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Monitoring strategic goals. 1. Monitoring (strategic plan) November

2. Monitoring (strategic plan) July

Af
te

r e
ac

h 
se

m
es

te
r i

f n
ee

de
d.

According to the set schedule. 

Continually
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P.I: Performance Indicator
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Implementation of social contribution activities

P.I: The number of activities carried out during the year.
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-In case of need
 According to the a ctivity calendar
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Strategic plan and 
targets

Quality Assurance Directive
Organizing and Supporting 
Activities
Principles Directive
Activity Planning
Request Form

Measures are 
taken according 

to the evaluation 
results   

STRASİS
Stakeholder Surveys
Written and Oral feedbacks

Institute
Quality Commission
Departments
Students
External Stakeholders
Social Contribution Committee

Institute Administration
Departments
All Stakeholders

Institute Administration
Social Contribution Committee

Departments
Institute Administration

BAŞKENT UNIVERSITY INSTITUTE OF HEALTH 
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Postgraduate Education and 
Exam Regulations

Guidelines
Institute Board Decisions

Institute Board of Directors Decisions
Institute Strategy Plan

Information Management 
Systems
Implementation of Activities

Institute Administrations
Social contribution Commission

CoHE Audit Reports
Performance Indicators
Institute Annual Reports
Information Management Systems

Rectorate
Institute Board
Institute Board of Directors
Institute Administration
Departments
R&D&Strategy Commission

Rectorate
Institute Administration
Institute Secretariat
Departments
Internal Stakeholders

Senate Decisions
Institute Board Decisions

Institute Board of Directors Decisions
Strategy Plan Updates

Institute Administration
Departments
Institute Secretariat

BAŞKENT UNIVERSITY INSTITUTE OF HEALTH 
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Q
uality processes should be im

proved after evaluation, if necessary.
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 Strategic Targets
Activity Report

Stakeholder Surveys
Meetings

Quality Assurance Directive
Surveys
Notifications Made in Meetings

Measures are taken 
according to the 

evaluation results of the 
relevant processes.

Strasis
Internal Stakeholder Surveys
External Stakeholder Surveys
Form Feedback

Quality Commission
Education& Assessment-Evaluation Commission
R&D & Strategy Commission
EIDR Writing Commission
Social Contribution Commission
Alumni Communication Committee
Departments
Institute Board of Directors

All Departments
All Stakeholders
All administrative sta�

Institute Management
Institute Board of Directors
Quality Commission
Education and 
Assesment-Evaluation 
commission
R&D&Strategy Commission

Institute Administration
Institute Board of Directors

BAŞKENT UNIVERSITY INSTITUTE OF HEALTH SCIENCES 
QUALITY ASSURANCE SYSTEM PDCA CYCLE
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The organizational chart of the institute is presented below.


